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Agenda

Accomplishments
RFP
Evaluation
Evaluation Results
Recommendations
Contract Negotiations
Project Schedule
Next Steps
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RFP Accomplishments

RFP Nottoway County Public Safety Radio Communications System: 
Released February 27, 2023
Pre-Proposal Conference and Site Visits: March 8-9, 2023
RFP  Addenda 1 – 4:
 Published Addendum 1: March 10
 Published Addendum 2: March 24
 Published Addendum 3: April 12
 Published Addendum 4: April 21
Proposals Received May 31, 2023
 JVCKenwood
 L3Harris Technologies, Inc. 
 Motorola Solutions, Inc
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Evaluation Accomplishments

Technical Evaluation of Proposals
 Initial review of Technical Proposals
 Clarification questions sent to Vendors – June 27
 Vendor Responses Received – June 30 / July 14
 Reviewed Vendor Responses 
 Completed Vendor Reference Checks 
 Vendor Oral Presentations – July 26-28
 Clarification questions sent to Vendors from Oral Presentations – August
 Reviewed Vendor Responses
 Completed Preliminary Evaluation Scoring - August
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Evaluation Accomplishments

Price Evaluation of Proposals
 Initial review of Price Proposals - August
 Clarification questions sent to vendors – August 25 and September 9
 Reviewed Vendor responses received – September 1 and 13
 Completed Preliminary Price Evaluation Scoring – October
 Completed Final Evaluation Scoring - November
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Evaluation Results

RFP Appendix A
EVALUATION CRITERIA

The evaluation process and 
criteria defined in the RFP 

were 
accepted by proposers 

without contest.
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Recommendations

Based on the methodology described in the RFP, and the allocation of points by the 
evaluation team, CTA  and the County entered Negotiations with JVCKenwood to 
procure:

800 MHz P25 Phase 2 trunked simulcast radio system 
4 RF Sites, 5 Channels, Simulcast, Connectivity ring topology
High Level of Redundancy

Justification:
Ranked highest in Overall Scoring
Complied with 95% Coverage Guarantee Requirements
Met all critical RFP requirements

7



JVCKENWOOD Negotiated System

800 MHz 4-site, 5-channel P25 Phase 2 trunked simulcast radio system:
• 300’ tower at Sheriff’s Office
• Meets the 95% guaranteed portable Talk-Out and Talk-In coverage
• Distributed P25 cores and prime sites:  all sites
• STARGATE desktop consoles: 4   /   STARGATE remote consoles: 2
• EVENTTIDE NEXLOG DX logging recorder
• Network management terminals: 3
• Aviat microwave network to connect all the tower sites, ECC and backup ECC
• Interoperability to surrounding systems 
• Digital pagers, Fire/EMS personnel paged over the new radio system: 120
• Control stations for public safety and non-public safety:  25
• Mobile radios for public safety and non-public safety:  163 
• Portable radios for public safety and non-public safety: 228
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Contract Negotiations

Negotiated Options/Enhancements – Total Value $1,067,872.85
• 5th radio frequency channel
• Two remote consoles
• Upgraded all Public Safety Subscribers to the 8000 model
• Subscriber Features:  Wi-Fi, Bluetooth, Over the Air Programming, Instant Replay, Noise Cancellation, 

Paging encode/decode, FireSafe Commander, Extended 3 -year warranty
• ESChat solution (push to talk over cellular) for 100 users
• Safe Schools Control Stations for nine schools
• Inter-RF Subsystem Interface (ISSI) and connection to five jurisdictions
• Web Based Training for 3 years

Base Contract Savings - $348,708.50 

Project Contingency – Contract savings allows for suitable contingency funding
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Contract Price Negotiations
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Project Schedule
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Maintenance Negotiations

Maintenance Services
• Logging Recorder
• Radio System Infrastructure Equipment Preventative & Repair Maintenance
• Connectivity Infrastructure Equipment Preventative & Repair Maintenance
• Dispatch Equipment (Consoles & Backup Control Stations)
• Remote Technical Support
• On-site Support
• ATLAS Hardware Refresh
• ATLAS Basic Software Care
• Alarm Management

Maintenance Contract Savings - $1,192,230.30 

Negotiated Options/Enhancements – Total Value $1,553,307.26
• ATLAS Basic Software Care Upgraded to Enhanced Software Care
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Maintenance Price Negotiations
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Next Steps

Sign Contract
Site Owner Negotiations 
Vendor Implementation Tasks
Develop Fleet Map with Agencies
Acceptance Testing
Agencies Subscriber Training
System Acceptance / Cutover
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Investing in Public Safety and STEM Education

Any Questions

Thank you for sharing your time 
with us.

Contact us:
CTA Consultants, LLC
Nottoway@cta-c.com
800-878-1436
www.cta-c.com
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